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I:
Managing Talent starts with Finding the Right Talent

· Needs of Business Today
· Dealing with People from All Over the World

· HR cannot read your mind – they make determinations by what you write 
down

II:
Promoting Technical People into Positions of Management

III:
IT Communicating with the rest of the world

· Handling Complaints from others in the organization

IV:
Managing For Creativity

· Me & MIT

V:
How do you convince them of the importance of good interpersonal 
relationships?
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