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April 7, 2005

Team Dynamics and How It Affects You and Your Organization

Participants: Bruce, Chuck, Bill, Michael, Leonid

Guests: Francine Gordon

Facilitators: Stephen McHenry and Lee Weimer

Francine: Interview of VPEs

What drives you crazy?

· R & D has no concept of scheduling or complexity

· Expectations of others of engineering                       > communication problems

· Engineers themselves!

· Focus on their job

· No sense of “proportion” on realistic outcomes; scheduling fpr level of “perfection” of product

· Not enough time for expected outcome

· Sales expectations totally unrealistic! (Makes engineering always look like “bad guy” (so often have to be bearer of bad news – don’t want to take the blame!)

· Legacy support “sucks up” all R & D time

· “time horizons” of Engineering vs Sales/Marketing (daily to weekly vs long term)

· Engineers are holistic “systems” thinkers vs singular focus of others

· Scope creep! (Galloping!)

· Outsiders don’t understand what “high quality” means in engineering (or what it costs!)

· The high maintenance of best engineers and can’t be “married to” low maintenance

· Lack of training being offered to current employees (and shrinking of HR)

Tobi Lytle, New Paradigms Consulting, MA, OD

“How You Do Anything is How You Do Everything”

· Did Psychology and recruiting work with VPE’s; enjoyed their straightforward manner

· Moved from recruitment to OD; began consulting in ‘91

· Worked toward culture change at Genentech for 3 years

· Believe in “under promise and over deliver” approach

· Truth as negotiating tool

· Want to help people have “brave” conversations

Q – (Tobi to group) – What are your best Team experiences?

A’s – 

· Chuck – during downsizing with people “left” asked to “stabilize” company. Major complaints about QA person, requested “corrective action” and didn’t get so fired. Boosted morale of whole rest of team; best ever worked with

Q – How long together? Why so good?

A – 2 to 5 years. Perhaps worked because big egos had already left?

· Bruce – Situation where no job considered “unimportant,” where non-performers get dumped; blessed with good, nice people. People knew why they were there; seemed to be happy even when overworked

Q – Start-up vs mature company influence differences?

A – Co-location or integration of various team members. Also leadership and cost-cutting influence (both driven by numbers)

· Bill – headed up an QA organization made up of 5 people without relevant credentials. Approached with a “non-interrupt” policy which translated to employees as “ what I do matters”

· Michael – high ego individuals that have ear of  Execs

Chuck – it is commonly said that people leave managers not companies

Team Building Tips/Techniques

· Find a need the team has and get it for them (Chuck’s EX)
· Celebrate!
· Doing damage control for team members
· Provide challenges for “stretch”
· Shared goals
· Provide “dignity of purpose”
· Ask team to consider how they make decisions – gets them talking about themselves and you find out how they operate; becomes metaphor for how Team operates
· Ask these kinds of questions at each Team meeting; make it ok to discuss, “how did we get here?” Make this a standing rule
· Ask for problems, distill into “Themes,” turn “themes” into people – willoften lead to one person; may reflect leadership at the top
· What patterns are visible? Have conversation with person responsible for productivity. Assumption: there is enough pain to motivate change
· Whenever behavioral problems, fear exists: only 4fundamental emotions: fear – joy (love) – anger – grief, Source of Power; “Angry” often doesn’t feel competent. Get person to move on any emotion and can move to Joy
Leadership Styles (based on HBR April 2005 “7 Action Logics”)

· “Alchemist” – a combination of Achiever, Individualist, Strategist

· Less effective: Opportunist, Diplomat, Expert

Host Presentation – Bruce Peetz, VPE, Trimble

Q – Size of Engineering? (“chunks” everywhere)

A – No one runs entire group; as VPE function more as CTO (Strategic, new business, R&D)

· Trimble focus:

· GPS, lasers, Optics

· Do not sell consumer navigational tools; are inside cars but not direct suppliers

· Major Businesses:

· Geographical Information Systems

· Assets

· Facilitate collection of informatio

· Marine Construction

· Precision placement

· Some navigation

· Mobile Solutions

· Cement largest industry

· Land Surveying

· Construction Instruments/Machine Controls

· Lasers, (“spinning”)

· Fewer people, faster

· Have Joint Venture with Catapillar

· Timing

· Atomic standard at less cost

· Agriculture

· More efficient fertilization

· Faster planting

· Less water

· Competitors

· Glasnos – Russian

· Galileo – European

· Not controlled by US Military

· No restructures on GPS worldwide

Business Meeting – Stephen McHenry

· Michael will be helping to get speakers for meetings

· Topics/Speakers Stephen Working On:

· Kent Beck – Extreme Programming

· Genie LaBorde – Content and Process formalization

· Dr. Shampa Baneyie, CTO, Ziff-Davis– on Start-ups experience

· Jeannie Kahwajy – Strategic Business Problem Solving

*Members would like meeting topics balanced more between “hard” Engineering topics and “soft” skills

· Suggested Topics:

· Security? 

· Domains?

· Open Source?

· “Armor-plated Marketing/Sales” or  a CIO to say How Engineering is Screwed UP”

· Tools for Planning – like MS Project only better (even MS doesn’t use it!)

· Migration Strategies at VPE level

· Credentials or skills more important?

· Alex Choy – formerly Interwoven – successive career transitions?

· Outsourcing (Q – Check to see if IBM slides might be shared with VPEs?)
· Author of :Mind Hacks” or other Neuropsychology topics

Q – (Tobi to Group) – What have you gotten so far?

A’s

· How you do anything is how you do everything which means:

· No short cuts

· Lead by example

· People will mimic the leaders

