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EOL Process Development Service

Appendix A: Sample EOL Template Outline

· List of Affected Products, Options, Releases, or Technology affected

· EOL Triggers and Rationale for this EOL

· Product Transition

· New Products being transitioned “to”. 

· Type of Transition

· No cost transition of New Product

· Upgrade product to New Product 

· No transition available

· Deployment Options for Transition Products

· Maintenance update

· Field orderable

· Promotion

· Pricing & Availability

· Support p obsolescence

· Transition or promotions

· Customer Impact

· List of Customers Affected

· Special Issues or Considerations

· Customer Impact & Analysis

· Special Agreements or Regional Considerations

· Expected Reaction

· Financial Impact

· Operational Impact

· Risks & Mitigation

· Schedule of Events

· Announcement(s) Date(s)

· Last Date for New Orders for New or Existing Customers

· Last Date for Transition Promotions

· Last Date for Enhancements

· Last Date for Bug Fixes

· Last Date for Phone Support

· Communication Plan

· Timeframes

· Collateral or Message Statement
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