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Topic: Career Paths for the VPE: What Next?

Host:

Matt Foley, Arkivio

Participants: Matt Foley, Charlie Hsu, Stas Khirman, Bill Grosso, Chuck Berg, Mark Roberts, Jim Petersen

Facilitators: Stephen McHenry, Al Pappas

Fred Schwedner, former VPE, “semi-retired”

· Coaches execs, serves on Boards, advises

· Will talk about possible path for post-VPE life and also on what he has observed of “wrong moves” by other execs over the years

Personal Career Path

· Worked while with RCA on NASA moon project (CRCs); was encouraged to design hardware, system modeling also learned to write software, mini computers which made his career (RCA had not done well (RCA had not done well, COBAL only)

· Moved to Faultfinders, small company whose business model was built on premise that most electronics are built wrong – they would show how and why!

· Grew both engineering dept and sales for them; engineering ended up in chaos because always on the road

· Ended up out of engineering and in marketing full time

· Company bought by Fairchild-Schlumberger; ended up back to head of Engineering, research

*Environment means everything to reaching personal success

· Joined consultancy with other X-Schlumberger

· Managed engineering depts. for other companies

· Required lots of cold-calling which didn’t like

· Moved to Adobe in ’89; got everything no one else wanted!

· QA, hardware, pre-Acrobat, product marketing

· Eventually got all rejected recommendations made to Adobe as consultant! Good company, just needed organizing

Lessons Learned:

· Did a lot of negotiating, “deal making”
· Companies “giving you your head” allowed learning
· Diversity serves you well in being able to change with market changes
Today

· Stroke (from stress?) forced cut back

· Board member of NYC-based startup

· Recruit execs, “fired” founder (for bad management,)  reviewed CEO

· Advisory Board member for direct marketing company

· Ex of advice: don’t spend time advertising and marketing to exclusion of good engineering!

Tips:

· Expand your experience to sustain, feed your career; if too narrow  you will quickly become obsolete (Does not mean numerous roles at one time: limit to the bandwidth of a single individual!)

· Align with the business or you will become a burden

· Know when to let go (“get unstuck”)

· Use your own engineering analytical skills to get to the truth; excellent background for general  manager

Things to Avoid:

· Letting your ego get ahead of the organization; Can stop everything: CTO is heart and soul of a tech company  (part of problem is when CTO/VPE roles are combined; VPE is more operations oriented)
· Being VPE/CTO who wants to be CEO, (often self-destructs)
Q - Could part of problem be that CTO with visionary role be too different from VPE?

A – VPE must share vision, at least understand (didn’t have to invent) Must be more thsn operations

Q – How do you tell story if can’t articulate”

A – Lead by example; practice

Q – So, story isn’t just a marketing thing?

A – No; expresses corporate values (Adobe was family)

What’s Next?

· If understand tech development can help direct the business, steer new business creation
Q – When at Adobe where was most stress for VPE and what would you do differently?

A – Being General Manager harder than being VPE stress for VPE: deadlines which VPE can respond to by re-directing resources, processes. GM is always in the hot seat

Q – Can the VPE always  re-direct?

A – Yes, if you can say “no;” Hard to understand revenue impact (you do need collective will to back you.) Was trained by GM to make the hard decisions

Q –For transition from VPE to GM, easier if not from technical side? What capability must tech person have to make the transition?

A – Sales (harder than marketing tech) Hard not to over-sell and engineers are used to saying Yes! Need to know how to say no and not lose the customer – not easy

Q – Is it your (natural) talents that made you successful or did you change and learn?

A – Had innate appreciation of business and sales. Knew could only change so much but enjoyed people, the sales “charge,” too! Understood money aspects but inter- company battles were painful

Q – Would like more understanding of the executive “self-selection” process, executive dynamic

A – Some people on power trips (also just bad people;) make life unpleasant for others; company usually figures out eventually and gets rid of; difficulty for other management is to neutralize somehow for team and make like all is well

Q – How far must you go to mitigate a destructive or incompetent force in order to deliver?

A – CEO must be told by someone it is is or her job. Goal is to get the person out; comes from sense of accountability (easier said than done.) Sometimes beyond CEO capability - In that case, Board can sometimes take steps.

A – While communicating that goal you must also lok like you are doing everything you can to support that person and make them successful

A – Must communicate “good of company” rather than personal opinion  

Q – On topic of Boards, any risk in being a Board member?

A – Have sometimes had to resign because of looming lawsuits; is getting generally more difficult (post-Enron) In some cases “advisors” replacing Board

Q – Anything to be done in current environment about company requiring of hands –on experience in finer and finer specialties while at the same time wanting broad experience of tech mastery and business understanding?

A – System still flushing itself of bad companies and CEOs; seems supply and demand situation

Host Presentation – Matt Foley, VPE

· Moves data around through automation for convenience of users or business needs

· Lots of business resulting from compliance regulations! (Need to keep data safe in many industries)

· Now a Japanese version (DTX)

· Weather channel uses for video chunks

· Can also automate deletion of data

· ROI on data is issue for smaller market than previously thought (online “spinning” archive, tape libraries)

· Can send o secondary and third level storage

· Don’t do “back-up” like Veritas

· “auto-stor” – key product -  allows you to use for decision-making

· “eat own dog food” (data 50K files)

Q – What is relation to SAN?

A – None. All at file system level (SAN is just another storage space that Arkivio can manage)

Q – Do auto-recovery; can bring file back to primary storage?

A – Yes. Agent on server (migration with link)

· Focus on data selection, movement, protection and access

· Wizard focuses on dates, etc, that define fie groups

· Another wizard for volumes

Q – Is there a database administrator?

A – Yes. Arkivio administrator for each Auto-stor 

· Can run agentless or not 

· Establish policies than administrator has only access

· Embedded database

Q – Use My sequel, embedded. Open source, but….

A – Not using open source, got license for application. Source code either created for us or unencumbered open source; no bottlenecks, fully distributed

(Demo follows with Mercer Lowe, Director, Tech Solutions – CAD CAM customer)

· Can see space consumption – to see data living on system

· Able to customize

· See file age, how often used

· Typical to find 60% of data not accessed for long time

· Can group files and name (standard and customizable)

· Only 40 different reports but focused

· Using Placeware
· Product emulates administrator to stratify data for use

· Can set schedule to run selected data policies

Q – What if interrupted in process, recovery set up?

A – Migration just stops then link comes back up and picks up where left off

Q – If past time frame, must wait until comes up again? 

A – Yes

Q – Follow by defrag?

A – Not today. Can also run Audit reports for big picture (Monitoring reports) Tells you what you care most about

Q – How do disk manufacturers like product?

A – Good! We “pump” data!

Q – Use with email?

A – Yes. Can work with other systems to store Exchange data

Q – Leaves behind non-searchable data?

A – Can migrate out and keep index with same systems (breaks others – Windows) Written in C++

Q – Plan for .Net migration?

A – Considering. ASP not too bad

Business Meeting

· Host for May meeting? (no volunteers)

· Upcoming topics:

· Mark Denne – author

· Financial Model for Enhancements

· ROIs, other criteria

· Logic Library (June or July?)

· Aspects of re-use problem

Q - SOX interest?

A – no

Other topics of interest?

· CMM (incremental improvement) Offshore operations

· Feb. issue of Wired magazine on Outsourcing; cost differentials

· BPs for Average Programmers

· How do you capture/communicate software architecture

· What problems keep you awake at night?

