VPE/CTO Community of Practice

Meeting Minutes

May 14, 2003

John Moran

Lee Weimer

Matt Foley – Arkivio

Sunil Mehta – bNimble

Nathan Sandeep – IrisLogic

Bruce Peetz – Trimble

Al Pappas

Stephen McHenry – Emasys

Al introduced the CoP concepts – what are all the acronyms ERP, etc.; joined a group sponsored by Gartner; Gartner gave you the Gartner story; didn’t allow breadth of alternatives that could be made available; Software Industry Coalition – started by John Moran; CIO group started about 6 years ago; 25-30 members now; networking is one of the most important aspects of the group; one valley CIO doesn’t take any major steps without bouncing off other CIOs; standard software license agreement for procurement; needs are unique for engineering, but issues are comparable; wrote a book for the CIO CoP; stop sawing and sharpen the saw; 

Sunil Mehta

They do not have facilities; over 400 credible outsourcing companies in India; work on behalf of US based companies and instruct them on how to manage the outsourcing and manage the relationship. VPE NewScale; Wayne Willis - BeNotified

If you can afford not to – don’t do it.

Wayne – run outsourcing for medical transcription company

Last 2 years – tactical, not core competency; now – Strategic, core competency – maybe only 10-20 people, but part of organization.

Best practices – get all benefits of oursourcing – cut costs at least 40% (w/o best practices – costs can increase)

Different companies outsource different things successfully – say, testing. 

Project based vs. longer term (team development)

Constraints – from senior management, people have opinions about outsourcing.

Outsourcers hit by downturn so they are more flexible.

Can now buy an Indian company

Build operate transfer – you own the operation over time

More variations coming – catering to smaller companies in the valley

Management

Understand the business case – both tangible and intangible – hiring 3 people offshore vs. 1 onshore.

Understand risks – most engr managers aregood at engr mgmt – not good skills in negotiation, communication, planning

Multi-cultural situations

Understand criteria so you can scorecard the relationship – responsibility doesn’t end when project is over. If CFO comes in and asks “are we getting benefits we expected” – be able to answer.

AL – important to not throw a spec over the wall – bring them here

Variance from project plan; bugs fixed; bugs discovered; need to add more metrics – process is your friend. 

In addition to spec – 

Choose one – don’t pick two right off. 

Product orientation requires product orientation culture – release cycles, improvement, etc.; project orientation won’t work

Vendor’s business strength – important for long term visits

Make site vists – understand the conditions under which the work is being done.

Rigorous due diligence technical – do they know what they are talking about; talent – are these good people; business/ops – will company survive; legal – title, ownership, contract law typically overrides other law – don’t ever tangle with Indian legal system.

IP

Know YOUR requirements

Understand your options – engage good professional help, write the right contracts, do due diligence

Facility cost in China rising faster than in India – infrastructure cost. IP issue much bigger int China

People

Know requirements – skill sets – have your hiring managers involved in the process

Talent more important – senior, int, junior – bright/bouncy, not sit in corner and just code – usually means senior people

Bring then into your development plan – get more value – they geel like they are doing something together

Give them a career path – only applies to strategic operation – for BOT it’s important.

Yes – here – commitment there – I’ll try

Local Team – Time zone issues; changing tasks and priorities; job loss issues.

Bridge – very relationship oriented – Indian companies have more process then here. 

Senior person must go and live in Bangalore for 6 months

Cant do many in person meetings – teleconferences are ok – don’t use email until everyone is on the same page.

Matt – outsource w/ 3 people – too small. Their “manager” was a process manager, not a project manager. At least 5 people

Understand that they have their own process but it’s ok to infuse your own process into that.

Iso 9000 more focused on quality; SEI L5 – process improvement for software teams.

Product

Know what you’re building – requirements 

Process

For entire project lifecycle

SEI overhead for small organizations

Need strong communication and strong problem resolution – extend processes to remote team

Make sure you know what to do when things break – they may break when you think everything is great; 

Ops

Legal, Financial, HR

Have an Opt out – on strategic BOT relationships

Issue – If you have a product and think tank here – you can’t really transfer all that knowledge

Share Point form Microsoft – Instant Messaging – use technologies – Business engines has distributed project management

Nathan

Need team locally that can sit with customer and understand issues and communicate 

28% of today’s revenues go to offshore organizations – IBM, EDS and others have all set up offshore development – 60-65% of IT development is still US

Not new - Last 30 years – large financial organizations have been offshoring

Ireland – original offshore location

Russia and Eastern Europe – considered emerging 

People here don’t want to go back to their countries of origin

More than just price – priority – want product that is on time and works

Global economy – build where cheaper; sell where you get the most

Time to market – very important – Java to C++ port in 3 months

Business requirements changing and interaction requirements high – not good for offshore (Business head and technology head sat in India for 6 months)

#2 – team members here must communicate with team members there – they must be in sync

#3 – requirements keep changing but customer input is low – possible scope creep – vendor person sits here or mgmt person goes to India

#5 - Migration, porting, maintenance – custom feature development; internationalization (IF there is expertise in that country)

Important – invest the time to communicate and learn about each other.

Understanding the relationship and where it’s going is key.

Step 1 – Acclimitize - Cultural handshake and process handshake – must have a meeting of minds configuration management, quality, 

· Training – on the product – they come locally or you go offshore; 

Step 2 – Pilot project – make sure model is sustainable – if it isn’t working, exit with vendor and pick a different one. 

Step 3 - Expand scope after pilot. Know preferences of people – joe likes email; fred likes a call in the middle of the night

Step 4 – New projects and introduce model to new groups

Product develop org – wants to control remote team – functions as extension of your own organization

Project org – wants to have vendor project manager handle details

Must think beyond cost savings

Needs senior management team commitment

Perform on-site due diligence

One way to manage risk is to over-communicate

Bruce Peetz

Timing, Land Survey, Agriculture (autopilot – work at night – steering at), Fleet management (locating), Machine control

Does all grading in one pass vs. multiple survey & stake passes – uses GPS and CAD

Commercial (not consumer) focus

1957 – idea of satellite positioning

used Doppler – slow 

GPS – development of precise atomic standards and CDMA technology

US system – 28 satellites now – working system 24 satellites – over half are over 9 years old – current design life is 7.3 years – original life was 5 years

Space segment, Control Segment, and User segment (private)

Signal components

4 satellites and 4 unknowns – 3d+time

Inherent 10-15m

Doppler .1-.2m/sec velocity

Time – once you have position – very accurate time (Atomic substitute)

Better than 12 meters – differential GPS – known reference point within 100 km

Real time kinematic – uses carrier signal – 0.02m – requires 5 satellites & known reference point

DGPS – WAAS, Beacon, & Commercial services – provides .5m

RTK – set up their own portable transmitter

GPS Updates – GPS I Last retired in 1995; GPS II IIA & IIR; GPS IIR

